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Tém tit: Bai viét giéi thiéu vé mo hinh quan 1y so hitu tri tué dd mang lai
hiéu qua to 16n cho dai hoc Thanh Hoa, Trung Qudc trong hoat dong bao vé
quyén s¢ hiru tri tu¢, chuyén giao cong ngh¢ va phat trién kinh té. Viéc
nghién ctru, hoc hoi m6 hinh quan ly tién tlen chuyén nghiép cua dai hoc
Thanh Hoa 14 van d& thuc sy c6 ¥ nghia vé 1y luan va thyc tién dbi voi cac
truong dai hoc Viét Nam hién nay, trén co s& do6 c6 nhitng dinh hudng van
dung bai hoc kinh nghiém phu hop trong thuc tién quéan 1y hoat dong sé hitu
tri tu¢ o truong dai hoc.

Tur khoa: S¢ hitu tri tu€, hoat dong so hitu tri tu¢, quan ly sd hiru tri tué
trong truong dai hoc.

1. DPAT VAN BE

Céc truong dai hoc (BPH) déng vai trd quan trong trong nén kinh té tri thie (KTTT) boi
bén canh cong tac giang day va nghién ctu khoa hoc (NCKH), viéc sang tao va phd
bién tri thirc ludn 13 tAm dlem trong moi hoat dong cua truong DH. Cac truong DH da
va dang tr¢ thanh mot nguon cung cap l6n cac ket qua sang tao tri tu¢ co vai tro to lon
va tac dong tich cuc dén nén kinh té ciia mdi qudc gia. Nanyaro (2000) cho rang, cac két
quéa nghién ctru, sang tao dugc thuc hién tir truong DH va t6 chire Nghién ctru va phat
trién (R&D - Research & Development) can dugc quan tim dé chuyén giao cong nghé,
thuong mai héa nham phat trién kinh té [9]. Archer, Graham (2002) nhan manh cac
truong PH déng mét vai trd quan trong trung tdm cta nén KTTT, tao ra tai san tri tué
thong qua cac nghién ctru va cac hoat dong khac; vi vy truong DH can c6 nhiing chién
lugc va chinh sach dé dam bao rang nhitng tai san tri tué nhu vay duoc quan 1y thanh
cong [10]. Giorgio (2006) dé cap dén mo hinh chuyén giao cong nghé cia PH qudc gia
Campinas (University of Campinas, Unicamp) - Brazil v&i chinh sach quan ly SHTT
mang tinh d6t pha da tao nén su chuyén bién manh mé trong hoat dong bao vé quyén
SHTT va chuyén giao cong nghé; cac chinh sach tap trung khai thac yéu té quyén SHTT
dé dua thanh qua nghién ctiu vao doi séng, thuc day sang tao [11] [12] [6]. Nghién ciru
ctiia Guo (2007) dé cap dén truong hop dién hinh: mé hinh quan 1y SHTT & PH Thanh
Hoa - Trung Qudc dugc xem 1a mot dién hinh thuyét phuc vé quan 1y SHTT cho cac
truong DH Trung | Qudc va trong khu vue Chau A [13]; Wang (2012) danh gia h¢ thong
phap 1y va thuc tién chuyen giao cong nghé tai Dai Loan [16]. Tém lai, c6 thé thay rang
cac truong DH trén thé gidi, dic biét ¢ cac nudc phat trién déu nhan manh tam quan
trong cia quan 1y SHTT trong truong DH va rat quan tim chu trong trién khai quan 1y
SHTT thong qua cac chinh sach quan 1y phu hop.
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O Viét Nam, quan 1y hoat dong SHTT trong truong DH 13 van dé con kha méi ca vé 1y
ludn va thyc tién. Nghién ciru vé quan 1y hoat dong SHTT & trudng DPH con rat it va
khiém tén, chu yéu tdn tai dudi dang céac bai bao, tham luan tai cac hdi nghi khoa hoc.
Céc nghién ciru di c6 nhitng dong gop rat quan trong trong xay dung co 8O 1y luén, xay
dung m6 hinh quan 1y, khai thac SHTT cling nhu m6 ta bac tranh vé quan Iy SHTT
trong truong DH tir hoat dong nhan dién, xac dinh quyén sO hiru, thong ké va quan 1y vé
mit hanh chinh SHTT, hoat dong xéc lap va bao vé quyén sé hitu phap Iy SHTT cho
dén hoat dong khai thac thuong mai SHTT va d& xuét nhitng bién phap quan 1y hoat
dong SHTT trong truong PH. Dién hinh nhu nghién ctu cua Trwong Thuy Trang
(2007), Lé Vian Hong (2008), Pao Minh Biic (2008), Poan Piic Luong (2009), Tran
Van Hai (2010), Bao Tién (2013), Luu Thanh Tam (2015)... Tuy nhién, viéc nghién ctru
li luan va thyuc tién vé quan 1y hoat dong SHTT trong truong DH chua mang tinh hé
thong, cac bién phap quan ly dugc dé xuit chua duoc hudng din cu thé v& mat noi
dung, cach thirc quan 1y. Pic biét, minh chimg vé tinh kha thi va hiéu qua bang nhiing
s6 liéu cu thé vé két qua thuc hién ctia cac bién phap van chua dugc thuc hién.

Nim 2008 B GD&DT Viét Nam di ban hanh quy dinh vé quan 1y hoat dong SHTT
trong co s¢ gido duc dai hoc vé1 muc dich nham khuyén khich hoat dong sang tao, thic
day qua trinh khai thac, chuyén giao quyén SHTT va bao vé tai san tri tué ciia c4 nhan,
tap thé, to chirc va cta chinh co s& gido duc dai hoc [2]. Trén co s¢ nay, mdt sb truong
PH d3 bit dau ban hanh quy dinh vé quan 1y hoat dong SHTT cho truong minh. Tuy
nhién, thuc tién cho théy, cong tac nay tai cac truong DH Viét Nam chua phét huy hi¢u
qua, viéc thuc thi cac quy dinh 1a mot thach thirc 16n dbi véi tat ca cac nha quan 1y gido
duc va cac thanh phan lién quan. Trén binh dién thyc tién néu trén, dong thoi trong
khuynh huéng xay duyng nén vin hoa SHTT tai Viét Nam nhan manh dén vai tro cia
cac truong DH trong viéc tao moi truong thuan loi dé xay dung va phat trién nén vin
hoa SHTT thi viéc nghién ciru, hoc hoi nhimg mé hinh quan 1y SHTT tién tién, chuyén
nghiép tai cac truong DH & cac qudc gia trén thé gi¢i nhu DH Thanh Hoa, Trung Qudc
1a viéc 1am can thiét dé rat ra nhirng bai hoc kinh nghiém b6 ich ma giao duc PH Viét
Nam c6 thé tham khao va hoc tap.

2. NOI DUNG NGHIEN CUU
2.1. TAm quan trong ciia quan Iy s& hiru tri tu¢ & truong dai hoc

Tir nam 2006, khi Viét Nam tro thanh thanh vién chinh thie ctia T6 chirc Thuong mai
thé giGi (WTO) va chinh thirc gia nhap Cong udc Berne vé bao ho cac tac pham vin
hoc, nghé thuat thi vin dé bao ho quyén SHTT dit ra ngay cang gay gat va cap bach.
Vi vai tro 1a mot trong ba tru cdt cua thuong mai quéc té hién dai (thuong mai hang
hoéa; thwong mai dich vu va dam bao quyén SHTT 1a hoat dong cia ba Uy ban try cot
cua T6 chirc Thuong mai thé gioi), SHTT doi hoi khong chi sy nhén thirc chung chung,
ma can 1a mot hoat dong chuyén nghiép voi tinh chuyén nghiép ngay cang tang va pham
vi ngay cang mé rong d6i v6i hau hét cac linh vyc ciia doi song xa hoi.
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Theo T4 chirc s6 hitu tri tué thé gigi (WIPO - World Intellectual Property Organization,
2016), “kién thirc va cong nghé tao ra trong cac truong dai hoc va vién nghién ctru cong
(PRIs - Public research institutions) mang lai nhitng loi ich to 16n vé kinh té va xa hoi.
Nhan dugc nhitng Kkét qua sang tao tri tu¢ tir nghién ctru cho thi truong 1a 1y do chinh
cho mét truong DH va PRIs phat trién chinh sach s¢ hitu tri tué (IP- Intellectual
property) manh m&” [15]. TAm quan trong ctia SHTT ngay nay da vuot qua khoi viée
bao hd mot cach don thuan céac sang tao tri tu¢ va trd thanh mot linh vuc vo cung nang
dong dang anh hudéng manh mé t61 moi mat cua doi séng van hoa, kinh t& xa hoi cua
cac qudc gia trén thé gidi. V6i tu cach 1a nhitng yéu t6 cau thanh cta xa hoi hién dai,
cac co s¢ dao tao, nghién clru, cac truong dai hoc, cao déng cling khong nam ngoai sy
tac dong truc tiép cua hé théng SHTT (Nguyén Thi Qué Anh, 2008) [1]. Trén thuc té,
cac trudng PH Viét Nam hién nay da c6 nhitng trién khai ban dau vé hoat dong SHTT
va quan 1y hoat dong SHTT. Mot s truong DH da bat dau ban hanh quy dinh vé quan
1y hoat dong SHTT trong truong PH, t6 chirc nhom hodc bd phan chuyén trach vé
SHTT ciia truong; quan tdm cong tic tuyén truyén, phd bién cac kién thic vé SHTT
thong qua viéc to chire cac hoi thao, tap huan... Tuy nhién, hoat dong SHTT va quan ly
SHTT tai cac truong DH chua duoc phat huy co hiéu qua. Trong thoi gian gan day
nhiéu hanh vi xam pham quyén tac gia trong céac linh vuc bién soan gido trinh, luén van,
ludn an, nghién ctru dé tai khoa hoc... da xay ra & mot s6 truong DH gay bic xuc trong
gioi khoa hoc va du luan xa hoi.

Khuynh huong xay dung nén van hoéa SHTT tai Viét Nam trong tién trinh hoi nhép
quéc té nhin manh dén tAm quan trong cta cac truong PH; mit khac, trong bbi canh
hién nay viéc thyc thi phap luat SHTT la mot trong nhiing van dé quan trong hang dau
dé nang cao chét luong dao tao va tién dén danh gia muc do hoi nhdp ciia mot trudong
DH. Vi vay, truong DH 1a mot trong nhiing dia chi quan trong can xay dung méi truong
van hoa SHTT, dong thoi viéc quan 1y va khai thac hoat dong SHTT ¢ truong PH ngay
cang tré nén quan trong.

2.2. Pai hoc Thanh Hoa va chinh sach quén ly sé hiru tri tué trong troweong dai hoc

DPH Thanh Hoa (Tsinghua University - THU) thanh 1ap nim 1911 tai Bic Kinh. Noi day
duoc xem 14 céi ndi dao tao cic nha lanh dao tén tudi cua Trung Québc qua cac thoi ki va
duoc danh gia 1a truong DH hang dau Trung Qudc, 1 thanh vién cia LAOTSE — mét hé
thong qudc té cac truong PH hang dau Chau Au va Chau A (Wikipedia, 2016) [16].
Nam 2015, DH Thanh Hoa nam trong top 50 truong DH hang dau thé gidi theo két qua
tir bang xép hang céc truong PH trén the gidi (QS - Quacquarelli Symonds). DH Thanh
Hoa rat chu trong dén hudng phat trién tam qudc té, giao luu van hoa véi cac nude trén
thé gidi, phdi hop véi cac truong PH va cac cong ty quoc té dé trao doi kinh nghiém va
cung tham gia nghién ciru khoa hoc. Ngoai ra, su hd tr¢ va hop tac song phuwong cia
truong véi cong dong qudc té di dem lai nhimng thanh qua t6t dep. PH Thanh Hoa ngay
nay da trg thanh mot truong DH ding cép véi nhitng chuyén nganh lgi thé: Ky thuat, Y
khoa, Kinh té, Quan ly, Van hoc, Phap luat, Ngh¢ thuat... déng thoi BH Thanh Hoa con
1a trung tdm nghién ciru cac cong trinh khoa hoc quan trong cia quic gia.


https://vi.wikipedia.org/wiki/B%E1%BA%AFc_Kinh
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PH Thanh Hoa duoc xem 13 mot dién hinh thuyét phuc vé quan 1y SHTT cho céc
truong DH Trung Quédc va khu viuc Chau A. Hién nay, DPH Thanh Hoa s¢ hitu nhiéu
bang sang ché nhat trong tat ca cac truong DH tai Trung Quédc. Ngay 15/3/2016 tai Gio-
ne-vo, WIPO ra bdo cao cho biét, s6 don xin cap bang doc quyén sang ché, nhin hiéu va
kiéu dang cong nghi¢p qUOC té trong ndm 2016 lién tyuc 7 ndm tang lén va 1ap ky luc
méi, trong do6, sé don xin cip bang doc quyén sang ché quéc té cua Trung Qudc nam
2016 da 1én t6i 44,7%. Theo dai phat thanh quoc té Trung Quéc (CRI — China Radio
International), “Téng Giam déc WIPO, Francis Gurry néu 13, Trung Qubc dang thiic
day tién trinh tir "Trung Qudc ché tao” chuyen sang "Trung Quéc sang tao", da tién
budgc 16n vé mat qudc té hoa doanh nghiép”. bong gop quan trong vao cong cude do cua
Tmng Qudc, ngoai cac doanh nghiép, con phai ke dén cac t6 chic giao duc, trong do,

“truong DH Thanh Hoa lot vao top 20 nhin tir Xép hang don xin cap bang doc quyén
sang ché qudc té cua to chirc gido duc” (CRI, 2017) [14].

Niam 2016, PH Thanh Hoa Trung Qudc nam trong top 100 cua danh sach cac trudng dai
hoc sang tao nhat trén thé giéi (The Reuters 100: The World's Most Innovative
Universities) do Reuters - hang thong tan 16n nhat thé gigi (Reuters Group plc) xép
hang. Danh sach xép hang cac truong dai hoc sang tao nhit thé giéi duoc Reuters dua
trén thong ké phan tich s liéu vé nop don sang ché (SC), cac bai bao khoa hoc ciing
nhu cac trich dan trong co s& dit liéu vé sang ché, thong tin khoa hoc va cong nghé cua
tap doan Thomson Reuters, viéc thuong mai hoa cac thanh tyu nghién cttu khoa hoc va
cong nghé (Anh Tung, 2017) [8]. Nam 2017, DH Thanh Hoa tré lai trong danh sach nay
Vi thanh tich dédng ké tir vi tri tha 51 (ndm 2016) da vuon 1én vi tri thtr 31 (nam 2017)
trong bang xép hang (David Ewalt, 2017) [18].

S¢ di BH Thanh Hoa c6 duoc két qua nhu vay boi ho da ap dung nhiing chinh sach tap
trung khai thac yéu tb quyen SHTT dé dua thanh qud nghién ctu vao doi sbéng va thuc
hién theo 10 trinh thiic day hoat dong SHTT rat hiéu qua.

+ Xdy dung va ban hanh co ché, chinh sdch vé sé hitu tri tug: Nam 1997, DPH Thanh
Hoa di ban hanh chinh sach vé SHTT, ddy 1a don vi thiét 1ap va ban hanh chinh sach vé
SHTT som nhét trong hé thong cac truong PH tai Trung Qudc [13]. Chinh sach nay xac
dinh va hudéng dan cu thé ddi trong, ndi dung SHTT va chu trong nhan manh quy dinh vé
nhitng lgi ich ma nguoi nghién ciru duge huong khi SHTT duge quéan 1y. Tt ca dbi tuong
chinh séch 4p dung nhu: nhan vién cta truong, bao gdbm ca giang vién, cic nha nghién
cliru cdng tac, cdc nhan vién tam tuyén, sinh vién va cac tai liéu, bai viét cta nhiing hoc
gia dén tham... s& phai dang ky mot cam két re‘“mg ho sé thuc hién theo chinh sach.

SHTT dugc xac dinh theo chinh sich bao gém bang sang ché, bi mat thuong mai, bi
quyét, thuong hiéu, ban quyén, va bat ky cac quyén lién quan; ddng thoi xac dinh rét rd
cac cong viée thyc hién ciia nhan vién; quyén cong bd, chia sé loi ich chi s¢ hitu, theo
d6, khi mot du an dugc hoan thanh thi tt ca két qua phai duoc tiét 10 cho bd phan quan
ly, va bg phén nay s€ xem xét c6 nén ap dung cho mot bang sang ché hay khong. Tat ca
moi cong bd déu bi cAm trude khi dugc cip bang sang ché, néu két qua co gia tri thuong
mai nhung khong phi hop cho mét bang sang ché, né s& dugc luu gitt nhu mot bi mat
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thuong mai va khi do6 cac bién phap dé duy tri tinh bao mat dugc thuc hi¢n. Mot ndi
dung quan trong trong chinh sach SHTT ciia PH Thanh Hoa 14 xac dinh quyén s& hitu
va phan chia loi nhuan. Cy thé, Kkhi mét nganh cong nghiép tai tro nghién ctru thi phai
thoa thuan mot sé diéu khoan vé quyen so hitu SHTT, phén b6 chi phi bang sang ché,
chia sé doanh thu tr SHTT va hop dong phai dugc su kiém tra ciia co quan quan ly
SHTT tru6e khi n6 duge thyuc hién. Ngoai ra, loi ich cua nha phat minh cling dugc quy
dinh bang it nhat 25% doanh thu dugc tao ra tir SHTT va dwoc nhan bang tién mat hodc
vbn chu s& hiru [13] [6].

+ Thanh ldp vin phong chuyén trdach chuyén giao cong nghé va uy ban sé hivu tri tué
ciia trwong dai hoc: Co ciu to chic cia PH Thanh Hoa dé quan 1y SHTT hau nhu
thong qua mot diu mdi 1a TTO (Technology Transfer Office - Van phong chuyén trach
chuyén giao cong ngh¢). Trach nhiém cy thé ciia vin phong niy bao gom: soan thio cac
chinh sach lién quan dén SHTT cua truong PH; gidm séat viéc thuc hién chinh sach;
thiét 1ap hé thong va thu tuc quan 1y SHTT; gido duc, tuyén truyén vé SHTT; kiém tra
cac diéu khoan hop dong giira truong PH va cac nganh cong nghiép. Pic biét, PH
Thanh Hoa con ¢6 mét iy ban SHTT bao gdm mot phé hiéu trudong va cac can bd quan
1y tir cac phong ban chirc nang cta truong. Chinh uy ban nay gidm sat moi hoat dong
cua TTO, TTO thuong xuyén cdp nhat nhirng cong viéc cia minh, dinh ky bao cdo cac
tin tirc, Luat lién quan dén SHTT v6i uy ban SHTT. TTO ctia DH Thanh Hoa con thiét
1ap thu tuc va cac quy tic kiém tra nhitng thoa thuan hop tac nghién ctru va thoa thuan
nghién ctru duoc tai tro gitra truong DH voi cac to chie khac va thiét ké nén mot hop
ddng tiéu chudn cho céac thoa thuan nghién ctru. Gan day, TTO cua PH Thanh Hoa ciing
bt dau cung cép cac dich vu trong viéc tu van vé vi pham ban quyén. Bén canh do, bH
Thanh Hoa con thanh 1ap mot quy dic biét dé tra chi phi bang sang ché, bao gdm ca 18
phi nop don, 1& phi xét duyét, cac 1 phi khac va 1¢ phi bao tri trong ba nim dau tién sau
khi bang sang ché dugc ban hanh [13] [6].

+ Gido duc nang cao nhin thirc vé chinh sach sé hivu tri tug: Sy thanh cong ciia PH
Thanh Hoa phai no6i dén nd lyc ma ho dau tu cho viéc giao duc cac giang vién, sinh vién
vé chinh sach SHTT nhim néng cao nhan thirc va hiéu biét sau sic vé quyén SHTT,
hinh thanh nhirng gia tri, chuan muc, théi quen trong hanh vi ton trong va bao v¢ tai san
tri tué ctia ban than va nguoi khéac khi tham gia vao moi hoat dong hoc tap, nghién cuu,
giang day. Chinh sach SHTT duoc in thanh mét cudn sach nho, tat ca cac thanh vién va
sinh vién nhan duoc trong ngay dau tién ma ho tham gia vao truong DH, dong thoi
truong PH ciing phd bién rong rdi théng tin vé hoat dong SHTT trén trang Web cua
truong. Van phong SHTT theo dinh ky bao céo tin tirc, phap luat lién quan dén SHTT
va cac thong tin cAp nhat vé cong viéc cua minh. Luat vé SHTT ciing duoc giang day
trong khoa hoc Ludt co ban va dugc giang day boi truong Ludt Thanh Hoa, khoa hoc
nay bat budc cho tat ca sinh vién. T4t ca cic giang vién, nhan vién duoc chi dinh phu
trach quan Iy SHTT déu duogc dao tao dinh ky va nghiém tac [6].

+ Gin két trwong dai hoc véi doanh nghiép — mo hinh céng ty triec thujc dgi hoc:
Nam 1999, B9 Gido duc Trung Quoc da dua ra mot ke hoach dé phat trién gido duc PH
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Trung Qudc cho thé ky 21. Mot diém ndi bat cua ké hoach nay 1a ddy nhanh viée
chuyén giao cong nghé cua trudng PH bang cach khuyén khich cac truong PH thanh
lap cac cong ty cong ngh¢ cao. Nhin thiy xu huéng cac cong ty cong nghé cao co thé
thac déy nén kinh té, nhiéu chinh quyén dja phuong ¢ Trung Quéc di ung ho ké hoach
nay bang cach cung cap cho cac truong PH dia phuong cua ho cac khoan vay, nha 6,
dat dai va giam thué, co chinh sach khuyén khich cac giang vién truong DH dia phuong
thanh 1ap cac khu cong ngh¢. Hién nay c6 khoang 40 khu cong ngh¢ gan vdi cac truong
PH trén khip Trung Qudc, mot 56 lugng 16n céc cong ty trong cac khu cong nghé nay
la nhitng cong ty do céc giang vién DH thanh 1ap dua trén cong nghé cua ho [13].

Hoat dong chuyén giao cong ngh¢ gitra truong DH Thanh Hoa va doanh nghi¢p dugc
tang cuong. Pic biét, dé chuyén giao nhu’ng két qua nghién ciru vao cudc séng, PH
Thanh Hoa khong chi két hop chit ché véi cac doanh nghiép ma con thanh 1ap cac
doanh nghiép truc thudc ngay don vi minh dé ting tdc qué trinh chuyén giao, trong do,
PH Thanh Hoa xac dinh rach roi co ché hoat dong cua doanh nghiép ciing nhu ¢6 co
ché chuyén giao cong nghé theo dinh hudng nhu cau thi truong. Tai truong PH Thanh
Hoa, Thanh Hoa Holdings da ra doi vdi 98 cong ty con, 6 khu cong nghié€p 16n nhé khac
nhau (CRI, 2017) [14]. Trong mot truong hop dién hinh ndi bat khac, Thanh Hoa Tong
Fang Co., Ltd, duoc lan dau ra cong chiing vao nam 1997 trén thi truong ching khoan
Thuong Hai v6i Pai hoc Thanh Hoa 1a ¢4 dong chinh. Cong ty nay hoat dong nhu cai
ndi tao ra tai san SHTT ctia Pai hoc Thanh Hoa qua hai phuong thirc: thir nhat, thu hat
von cho viéc thuong mai hoa cac phat minh, nghién ctu tr truong DH; tht hai, tai trg
nghién ctru tai cac truong PH dya trén sy hiéu biét clia cong ty vé nhu cau thi truong.
Cong ty hién dang s hiru hon 300 bang sang ché cua Trung Qudc trong cong nghé
thong tin, tai nguyén nang lugng va moéi trudng, va cac cong nghé birc xa ap dung, cling
nhu 44 ban quyeén phan mém; chi trong nira ddu nam 2005, cong ty dat doanh thu
khoang 450 triéu USD. Ngoai ra, dai hoc Thanh Hoa da c6 sy cOng tac vdi cac cong ty
da qudc gia (MNC - Multinational corporation) trong R&D sau khi Trung Qudc cong bd
“Luat khoa hoc va cong ngh¢ cua Cong hoa Nhan dan Trung Hoa” nam 1993 (Pham
Thai Qudc, 2010) [5]. Luat nay khuyén khich ddy manh cic hoat dong hop tic R&D
gilta cac vién nghién ctu, cac truong dai hoc Trung Quédc véi ddi tic nudc ngoai.
Huong g luat mai nay, dai hoc Thanh Hoa da dua ra ké hoach 27 nam véi 3 giai doan
hop tac (1993-2020). Linh vuc hop tac gitra dai hoc Thanh Hoa v6i cac MNC nudce
ngoai cling dwoc mé rong hon, tir chd chi tdp trung & mot s6 khoa nhu co khi, xay
dung... da mo rong ra cac khoa khac nhu: Co khi dién tir, khoa hoc may tinh, hat nhan
va nang lugng maoi, co nhiét va co khi ché tao. RS rang, dé chuyén giao tri thirc vao
cudc séng thi viéc thanh lap cac mé hinh cong ty trong truong PH Thanh Hoa 1a hét strc
can thiét va thuc tién cho thay, hoat dong nay mang lai hiéu qua to l16n cho DH Thanh
Hoa trong chuyén giao cong nghé va phat trién kinh té.

Nhu vay, c6 thé thay nhimg bai hoc vé quan 1y so hitu tri tué cia dai hoc Thanh Hoa
nhu: ban hanh chinh sach vé s¢ httu tri tué; thanh 1ap bo phén chuyén trach chuyén giao
cong nghé va uy ban s¢ hitu tri tué¢ trong truong PH; gan két truong DH voi doanh
nghi¢p — mo hinh cong ty truc thudc dai hoc; chu trong gido duc nang cao nhan thuc
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cho can b, giang vién, sinh vién vé chinh sach s& hitu tri tué. Viéc nghién cuu, hoc hoi
mo hinh quan 1y SHTT chuyén nghiép ctuia dai hoc Thanh Hoa 1a van dé thuc su c6 y
nghia vé 1y ludn va thuc tién doi vdi cac truong dai hoc Viét Nam hién nay.

2.3. Dinh hwéng van dung bai hoc kinh nghiém trong quan ly hoat dong sé hiru tri
tué cho cac trwomg dai hoc Viét Nam

Tai Vi€t Nam, tinh trang xdm pham SHTT dang ngay cang nghiém trong va phd bién,
nguyén nhan chu yéu la do cac quy dinh phap luat va viéc thyc thi quyén SHTT con
nhiéu diém bat cap, viéc t6 chirc thuc thi quyén SHTT chwa c6 hiéu qua, co ché ph01
hop gitta cac co quan chic ning chua duoc tét. Do sy thay dbi nhan sy va thiéu hut vé
can bd chuyén trach cling nhu han ché kinh phi nén hoat dong quan 1y nha nudc vé
SHTT mét s6 dia phuong chi co thé tap trung vao mot s6 mang hoat dong nhu tuyén
truyén pho bién kién thire, t6 chirc hoi thi sang tao ma chua tap trung vao nhimg hoat
dong nhu xac lap quyén va bao vé quyén SHTT (Pham Anh Tuan, 2011) [7]. Chinh vi
vay, trudc hét can nang cao nang lyc quan 1y nha nude d6i véi SHTT, ddy manh hoat
dong sang tao va quan ly t6t SHTT tir nhing ngudn ndi sinh, trong d6 c6 cac truong
DH. Tuy nhién, v6i ngudn tai chinh han ché, nhan luc chua di trinh d6 chuyén mon —
nghiép vu, hon nita ban than cac truong DH chua quan tam day du va ding myc vé van
dé nay, viéc quan 1y SHTT hién dang con nhiéu khoang tréng.

Quén 1y nha nudc vé SHTT va quéan 1y hoat dong SHTT & truong DH 1a mot cong viée
phtic tap, vira cip bach, vira lau dai. Can tinh dén boi canh kinh té, vin hod cu thé cua
mdi nudc ciing nhu tuy thude vao linh vuc dao tao va yéu cau nghién ciru, mdi truong
c6 thé tu chon cho minh co ché dic thu dé quan 1y va bao ho quyén SHTT, tuy nhién
v6i nhitng dac diém chung ctia mot co s¢ c6 chuc nang dao tao & bac BDH va sau bDH,
ddng thoi trong chirng myuc pham vi quyén han ciia minh, cac truong DH ciling c6 thé
hoan thién cac chinh sach quan 1y hoat dong SHTT trong truong DH dé thyc hién t6t
hon cong viée ndy. Trén co so nghién ctru, tim hiéu cac chinh sach quan 1y SHTT ¢ PH
Thanh Hoa, Trung Quéc, tac gid xin dé xuét dinh hudng 4p dung bai hoc kinh nghiém
trong quan 1y hoat dong SHTT vao truong PH Vi¢t Nam.

2.3.1. Déi véi cic nha hoach dinh chinh sich ciia Nha nwéc

Tir thuc té hoat dong SHTT cua cac truong PH Viét Nam hién nay cho thay, can co
nhiéu hon nita nhitng co ché cta nha nude dé hd tro cac truong BH trong quan 1y hoat
dong SHTT, boi su thiéu hut vé mit chinh sach da gép phan 1am cho viéc quan Iy SHTT
bi tri tré. Van dé cap thiét 1a phai xay dung va d6i méi hé thong cac van ban quy dinh
theo timg cap, tuy theo chirc nang cua moi cdp ma c6 nhitng huéng dan cu thé dé bod
phén thyc thi cap dudi co thé dé dang thuc hién. Hién nay, ngoai van ban cao nhét 1a
Luat SHTT, nhiéu co quan hanh chinh thugc nhiéu nganh, cdp khic nhau ciing da ban
hanh cac van ban quy dinh vé quan 1y hoat dong SHTT. Tuy nhién, diém chung clia cac
van ban nay chi dua ra dugc nhimg quy dinh vé mit nguyén tic chir chwa c6 van ban
nao thuc sy hudng dan chi tiét cac quy trinh va cach thirc thyc hién quan 1y hoat dong
SHTT, giy kho khéan va luang ting cho bd phan thuc thi. Mot chinh sach cung céap 1o
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rang vé quyén so hiru tri tu¢ cho cac nghién ctru do chinh phu tai tro sé tao ra dong co
khuyen khich cac to chirc, doanh nghiép, trudng dai hoc hop tac, tim kiém bat ky lot ich
6 thé co tir viée tuyén bd quyén sé hiru, didu nay sé thic day xu hudng cip bang sang
ché dai hoc. Bén canh d6, Nha nudc cling can quan tam thuc hién cac budce dé giai
quyet nhirng thach thirc vé thi truong, cai thién ludng thong tin, co so ha tang thi trudong
va didu kién tai chinh khuyén khich dau tu vao cong nghé cta cac truong DH.

2.3.2. Doi véi nha qudén Iy, lanh dgo trwong dai hoc, to chirc nghién civu (R&D)

Céc nha quan ly, 1anh dao truong dai hoc, td chire nghién ctru can chu trong tién hanh
viéc soan thao va thuc hién chinh sach, thé ché cua td chuc vé quan 1y hoat dong SHTT,
trong d6 phan anh tam nhin, sit ménh cua nha truong, dong thoi ban hanh cac quy trinh
thuc hién cong tac quan 1y SHTT. Quy trinh quan 1y hoat dong SHTT can huéng dan cu
thé tir cong tac phat hién, khai bao, ghi nhan, thng ké, ding ky bao ho dén xuc tién
thwong mai ddi voi SHTT.

Xay dyng va hd tro co quan/van phong chuyén giao cong nghé co cic ngudn luc va
nang luc dé bao v¢ va khai thac, thuong mai hod tai san tri tu€, vi lgi ich cia cda nha
truong va xa hoi.

Vién phong chuyen giao cong nghe can cha trong giai quyét cac thach thire trong sur phu

hop vé thé ché voi nhu ciu thi trudng, mudn vay, doi hoi nhitng cach tiép can va chién
lugce khac nhau, dua trén cac chuyén mon khac nhau.

B6 phan chuyén trach quan ly hoat dong SHTT trong truong DH chiu trach nhiém thuc
hién cac thu tuc dang ky bao hd doc quyen cac san pham khoa hoc ciia can bg, giang
vién, nha khoa hoc, nghién ctru vién, dong thot ch trong viéc khai thac gia tr1 SHTT
béng hoat dong thuong mai hoa nham mang lai hi¢u qud kinh té.

Chu trong hoat dong dao tao, bdi dudng chuyén mon cho doi ngii nhan vién bo may
chuyén trach quan ly SHTT trong truong DH. Nang lyc chuyén mén cua nhitng can bo
phu trach hoat dong quan Iy SHTT 1a mét yéu t6 dong vai tro quan trong déi voi hidu
qua cong tac quan ly hoat dong SHTT ¢ truong DH. Vi vay, van phong chuyén trach
quan 1y SHTT can tuyén dung, dio tao, bdi dudng doi ngii nhan vién chuyén nghiép,
duoc dao tao nghiém tic vé SHTT va quan tri SHTT, am hiéu va danh toan bo thoi gian
cho cong viéc phu trach quan ly SHTT.

Chu trong trao doi, hop tac chia s¢ kinh nghiém giita cac truong DH trong ca nudc
nham tich lity thém kinh nghiém cho cac can bg chuyén trach.

Gi4o duc nang cao nhan thic, ¥ thirc ton trong quyén s& hiru tri tué cho can bo, giang
vién, sinh vién. Truong PH can chi trong td chure cac chuong trinh dao tao, gido duc vé
SHTT nham nang cao nhan thirc va hiéu biét sau sic vé quyén SHTT, rén luyén hanh vi
ton trong va bao v¢ tai san tri tu¢ cua ban than va nguoi khac.

Chu trong tang cuong gin két truong PH véi cac t6 chic, doanh nghiép trén dia ban ca
nuoc nham chuyén giao két qua nghién ciru, nhirng sang tao khoa hoc tir truong DH di
vao cudc sdng va phat huy duge hiéu qua kinh té. Pic biét cAn manh dan khai thac tiém
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ning chit xam va co s¢ vat chat ciia minh thong qua viéc thanh lap cac cong ty, doanh
nghiép tryc thudc ngay don vi minh de c6 thé chuyén giao tri thire vao cudc séng mot
cach thlet thue nhét, thuc day va tang téc qua trinh chuyen giao chuyen giao cong nghe.
Cac mdi quan hé nay can dugc xay dyng trén co s binh ding, hiéu biét 1an nhau va 1am
loi cho nhau. Trén thuc té, Viét Nam da c6 day da hanh lang phap 1y cho céc truong PH
chuyén giao tri thirc vao cudc séng. Chinh phu ciing dd ban hanh Nghi dinh 115 vé
Doanh nghiép KH&CN trao quyén ty cha cho cac don vi KH&CN [3] [4].

2.3.3. Péi vdi cac nha khoa hoc

Céac nha nghién ctru, nha khoa hoc c6 giai phap ky thuat hodc sang ché, dé tai NCKH
trong toan bd qua trinh thyc hién néu co kha niang phat sinh SHTT thi can phai duoc
dang ky ngay boi bang sang ché khoa hoc 1a thanh qua c6 ¥ nghia to 16n trong viéc thic
day su nghiép cua nha khoa hoc, nha nghién ciru, can bd, giang vién trong gidi hoc
thudt. Nhiém vu nay Ia trach nhiém cta ban than ngudi nghién ctru boi ho mai chinh 1a
ngudi hiéu thdu dao vé cong trinh nghién ciru ctia minh. Vian phong quan 1y SHTT cua
truong PH chiu trach nhiém thuc hién céc thu tuc dang ky bao ho doc quyén cac san
pham khoa hoc cia can bd, giang vién, nha khoa hoc, nha nghién ctru; dong thoi cha
trong viéc khai thac gia tri SHTT br:ing hoat dong thuong mai héa quan 1y hoat dong
SHTT trong truong PH. Bén canh do, véi chirc nang tham muu, nguoi phu trach hoat
dong quan 1y ciing can c6 sy theo dbi, giam sat va hd trg trong qua trinh khai bao cua
nha khoa hoc.

2.3.4. Doi véi can by chuyén giao cong nghé

La chuyén gia vé SHTT trong nha trudng, mdi can bo chuyén giao cong nghé can chu
dong tu van vé mit hanh chinh, phép 1y, vé chinh sach s& hitu tri tué cling nhu co s¢ ha
tang cho cac nha khoa hoc, nghién ctru, nha quan 1y truong PH dé t6i uu hoa hiéu qua
hoat dong SHTT trong nha truong. Can néu cao tinh than trach nhiém trong viéc thic
day cac nhiém vu KHCN ciia nha trudng nham xay dung hé thong chuyén giao nhiing
thanh qua cia NCKH cong nghé cho thi truong trén céc khia canh: giao dich, tiép thi va
thu hat dau tu tir bén ngoai.

3. KET LUAN

Véi vai tro 1a trung tdm khoa hoc va ddo tao, cac truong PH dang cb ging thuc hién tot
ba nhiém vu chinh ctia minh la: Pao tao; Nghién ctru phat trién khoa hoc; Ung dung cac
thanh tyu KH&CN vao cudc séng. Nhiéu truong DH van con gip nhiéu han ché &
nhiém vu thir ba do nhiing nguyén nhén nhu thiéu von, thiéu kinh nghiém hoat dong, co
ché chinh sach chua dong b... Quan ly hoat dong SHTT ¢ truong DH mudn thyuc hién
c6 hi€u qua thi ngoai ngudn lyc néi sinh nha truong con can sy hd trg ciia nha nudc, sy
phéi hop cuia nhiéu co quan quan 1y nha nudc co lién quan tir viéc ban hanh va trién
khai co ché, chinh sach phu hop dén viéc dang ky quyén SHTT, giam sét thuc thi va
thuc hién ché tai di v6i vi pham cac dbi twong SHTT. Trén co s& nghién ctru kinh
nghiém tr mo6 hinh quan Iy SHTT cta PH Thanh Hoa, Trung Qudc, tac gia dé xuat mot
s6 dinh hudng van dung bai hoc kinh nghiém trong quan 1y hoat dong SHTT & truong
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PH Viét Nam nhim nang cao chét luong cua hoat dong SHTT, tao ra moi truong on
dinh cho hoat dong dao tao va nghién ctru khoa hoc trong nha truong, thuc thi phap luat
SHTT dam bao quyén loi caa cac nha khoa hoc va loi ich ma san pham khoa hoc mang
lai cho xa hoi.

[1]
[2]

[3]
[4]

[5]

[6]

[7]
[8]
[9]

[10]

[11]

[12]

[13]

[14]

TAI LIEU THAM KHAO

Nguyén Thi Qué Anh (2008). Nhu ciu ddo tao vé& S¢ hitu tri tué trong cac truong Pai
hoc Viét Nam, Tap chi Khoa hoc PHOGHN, Kinh té - Ludt 24.9 -17

Bo GD-BT (2008). Quyét dinh “Ban hanh quy dinh vé quan Iy hoat dong sé hitu tri
tué trong co s gido duc dai hoc”, theo Quyét dinh sb: 78/2008/QD-BGDDT ki ngay
29 thang 12 nam 2008 cua B truéng Bo GD-DT.

Chinh phu (2005). Ngh; dinh 115/2005/ND-CP ngay 05 thang 9 nam 2005 quy dinh
co ché tu chui, tir chiu trach nhiém doi véi cdac té chire KH&CN cang ldp. Ha Noi

Hai Long (2017). Céng ty triee thudc dai hoc — Két néi nghién ciru va thue tién, tra
clru ngay 10/5/2017 tur http://www.nhandan.com.vn/khoahoc/khoa-
hoc/item/32517902-cong-ty-truc-thuoc-dai-hoc-ket-noi-nghien-cuu-va-thuc-tien.html.
Pham Thai Quoc (2010). Boz mdi mo hinh dao tao dai hoc va xdy dung cac truong
dai hoc diang cdp quoc té & Trung Quoc, tra chu ngdy 7/7/2017 tir
http://vnics.org.vn/Default.aspx?ctl=Article&alD=195.

Béo Tién (2013). Quan ly cac doi twong s6 hitu tri tué & Truong Pai hoc: Thie trang
chinh sach va thyc tién dp dung tai Dai hoc Hue Luan van thac sy Chuong trinh
giang day kinh té Fulbright, Truong Pai hoc Kinh té TP. Ho Chi Minh.

Pham Anh Tuan (2011). Qudn 1y nha nude vé sé hiru tri tué, NXB Khoa hoc va Ky
thuat, Ha Noi.

Anh Tung (2017). Nang lyc sang tao trén thé gioi nam 2016, Tap chi Stinfo, s6 1 & 2,
tr. 29-35.

Asifa P. Nanyaro (2000). Management of intellectual property right at universities,
Hdi thao khu vuc vé& “Loi ich ctia hé théng SHTT cho cac truong PH, cac nha nghién
clru va céac t6 chirc nghién ctru & phat trién”, Dar es Salaam nim 2000. Truy cap ngay
14.2.2017, tur:
http://mww.wipo.int/edocs/mdocs/innovation/en/wipo_ip_dar_00/wipo_ip_dar_00_9.pdf.
John Archer, Philip Graham (2002). A Guide to MANAGING Intellectual Property:
Strategic Decision-Making in Universities, In Higher Education. Retrieved March 12,
2017 from http://www.auril.org.uk/Portals/26/documents/strategic_guide.pdf.
IPhandbook of best practices (2017, April 10). DI GIORGIO, Rosana Ceron,
Retrieved from http://www.iphandbook.org/handbook/authors/A47/.

Rosana Ceron Di Giorgio (2006), From University to Industry: Technology Transfer
at Unicamp in Brazil, IPhandbook of best practices. Retrieved April 10, 2017
fromhttp://www.iphandbook.org/handbook/ch17/p16/index.html.

Hua Gua (2017). IP Management at Chinese Universities, IPhandbook of best
practices, Retrieved April 10, 2017, from:
http://www.iphandbook.org/handbook/ch17/p16/index.html.

China Radio International (2017). S¢ don xin cdp bang déc quyén sdang ché quoc té
nam 2016 tang 7,3%, Hang ZTE va Huawei Trung Quoc lan lwot dvmg nhdt va nhi”.,
Retrieved April 5, 2017 from http://viethamese.cri.cn/481/2017/03/16/1s231652.htm


http://www.nhandan.com.vn/khoahoc/khoa-hoc/item/32517902-cong-ty-truc-thuoc-dai-hoc-ket-noi-nghien-cuu-va-thuc-tien.html
http://www.nhandan.com.vn/khoahoc/khoa-hoc/item/32517902-cong-ty-truc-thuoc-dai-hoc-ket-noi-nghien-cuu-va-thuc-tien.html
http://vnics.org.vn/Default.aspx?ctl=Article&aID=195
http://www.wipo.int/edocs/mdocs/innovation/en/wipo_ip_dar_00/wipo_ip_dar_00_9.pdf
http://www.auril.org.uk/Portals/26/documents/strategic_guide.pdf
http://www.iphandbook.org/handbook/authors/A47/
http://www.iphandbook.org/handbook/ch17/p16/index.html
http://www.iphandbook.org/handbook/ch17/p16/index.html
http://vietnamese.cri.cn/481/2017/03/16/1s231652.htm

94

PHAM THI THUY HANG, NGUYEN THANH HUNG

[15]

[16]

[17]

[18]

WIPO — Work intellectual property Organization (2017, March 10). IP Policies for
Universities and Research Institutions, Retrieved from
http://www.wipo.int/policy/enfuniversity_ip_policies/.

Wei-Lin Wang (2012). Review of the legal scheme and practice of technology
transfer in Taiwan, Vol. 1 NTUT J. of Intell. Prop. L. & Mgmt,
www.iip.ntut.edu.tw/../NTUTJournal-2012-v1i2-4-WangWL.pdf.

Wikipedia (2017). Dgi hoc Thanh Hoa, tra chu ngay 12/10/2017 tr
https://vi.wikipedia.org/wiki/.

David Ewalt (2017). Reuters Top 100: The World's Most Innovative Universities —
2017, Retrieved January 11, 2018from https://www.reuters.com/article/us-amers-
reuters-ranking-innovative-univ/reuters-top-100-the-worlds-most-innovative-
universities-2017-idUSKCN1C209R.

Title: INTELLECTUAL PROPERTY MANAGEMENT MODEL IN UNIVERSITY — LESSON
EXPERIENCE FROM TSINGHUA UNIVERSITY, CHINA

Abstract: The introduction of the intellectual property management model has brought
tremendous synergies to Tsinghua University, China in intellectual property rights protection,
technology transfer and economic development. Studying and learning the advanced and
professional intellectual property management model of Tsinghua University is a real and
meaningful issue in theory and practice for Viethamese universities today. It has the orientation
to apply appropriate lessons learned in the practice of managing intellectual property activities
in universities.

Keywords: Intellectual property, intellectual property management, intellectual property
management in universities


http://www.wipo.int/policy/en/university_ip_policies/
http://www.iip.ntut.edu.tw/.../NTUTJournal-2012-v1i2-4-WangWL.pdf
https://vi.wikipedia.org/wiki/
https://www.reuters.com/journalists/david-ewalt

